AAPOCA \ Z !ALROSA

IR-release: Q4 and 12M 2013 Operational Overview
January 30, 2014



) Disclaimer

IMPORTANT: You must read the following before continuing.

The below applies to the presentation (the i P r e s e n follwirng ¢his @nportant notice, and you are therefore advised to read this important notice carefully before reading, accessing or
making any other use of this Presentation.

The information contained herein has been prepared for the use in this Presentation and has not been independently verified. Such information is confidential and is being provided to you
solely for your information and may not be reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose. ALROSA relies on
information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness. None of ALROSA or any of its affiliates or controlling shareholders intends
or otherwise is under any obligation to update or keep current the information (or to correct any inaccuracy) contained herein.

This Presentation contains statements about future events and expectations that are forward-looking statements. Any statement herein that is not a statement of historical fact is a forward-
looking statement that involves known and unknown risks, uncertainties and other factors which may cause AL R O S Adusl results, performance or achievements to be materially
different from any future results, performance or achievements expressed or implied by such forward-looking statements. Past performance should not be taken as an indication or
guarantee of future results, and no representation or warranty, express or implied, is made regarding the future performance. ALROSA assumes no obligation to update, supplement or
revise the forward-looking statements contained herein to reflect actual results, changes in assumptions or changes in factors affecting these statements. In no circumstances shall the
distribution of this Presentation imply that no negative change may occur in the business of ALROSA after the date of such distribution, or any date of amendment and/or addition hereto.

The diamond resources and reserves estimates provided in this Presentation have been prepared and presented in accordance with the standards and classifications of the JORC Code
(the Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves as promulgated by the Australasian Joint Ore Reserves Committee), which differ in
significant respects from the standards and classifications applicable to the disclosure of mineral resources and reserves under the laws and regulations of certain other jurisdictions,
including the regulations of the U.S. Securities Exchange Commission (the fi S E Qwith) respect to registration statements and other documents filed with the SEC. Among other things, in
accordance with the JORC Code, this Presentation provides certain mineral resources estimates classified asfii n f efrir redlioord tme & & uwhiehddiffer in significant respects from
ipr obandlfi@® o wnimerad reserves estimates and are not disclosed in certain jurisdictions, including in SEC filings. There can be significant uncertainty as to whether mineral
resources can ever be feasibly and commercially mined. For further explanation of the JORC Code, see the JORC website at

Neither this Presentation, nor the fact of its distribution, does constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or
acquire any securities in any jurisdiction or an inducement to enter into any investment activity and nothing contained herein shall form the basis of any contract or commitment or
investment decision whatsoever. The contents hereof should not be construed as investment, legal, tax, accounting or other advice, and investors and prospective investors in securities of
any issuer mentioned herein are required to make their own independent investigation and appraisal of the business and financial condition of such issuer and the nature of the securities
and consult their own advisers as to legal, financial, tax and other related matters.

No reliance may be placed for any purposes whatsoever on the information contained in this Presentation or on its completeness, accuracy or fairness. The information in this Presentation
is subject to verification, completion and change. Accordingly, no representation or warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the
accuracy, completeness or fairness of the information or opinions contained in this Presentation. None of ALROSA nor any of its shareholders, directors, officers or employees, affiliates,
advisors, representatives nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in
connection therewith.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction
where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Persons in whose
possession this Presentation and/or such information may come are required to inform themselves about and to observe such restrictions.

Some numerical figures included in this Presentation have been subject to rounding adjustments.

By reviewing this Presentation you acknowledge and agree to be bound by the foregoing.
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Diamond production (mln cts)

2012 344
8.1 8.3
Diamonds produced (mln cts)
Q1 2012 Q22012 Q32012

Ore and gravels processed
(mint)

Grade (cpt)

5.2 7.9 10.0
Q4 2013 diamond production totaled 9.9 min cts, which is

10% higher compared to Q4 2012

2 AL ROS A% 2013 diamond production totaled 36.9 min
cts, which is 7% higher compared to FY 2012

2013 36.9

Q4 2012 Q1 2013 Q2 2013 Q32013 Q4 2013

6.3

6.4 5.4 9.9 14.3
m e

2 Growth drivers:
U increase in ore grade at the Jubilee pipe
G acquisition of OJSC Nizhne-Lenskoye
U Aikhal underground mine reaching its target capacity
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\ Diamond production 4
v

60 et8 ZOng ZOng o 2?/133 2013 2012 20vlsg.
Q4 2012 2012

Aikhal Division 3,978 2,597 53% 12,088 8,945 35%
Jubilee pipe 2,347 1,730 36% 8,975 6,272 43%
Aikhal underground mine 1,627 845 93% 3,062 2,520 22%
Komsomolskaya pipe 4 23 (83%) 50 153 (67%)
Mirny Division 1,907 2,047 (7%) 7,361 8,707 (15%)
International underground mine 1,150 1,258 (9%) 4,378 5,915 (26%)

Mir underground mine 565 489 16% 2,151 1,855 16%
Alluvial and technogenic deposits 192 299 (36%) 833 936 (11%)
Udachny Division 1,430 1,876 (24%) 4,892 5,845 (16%)
Udachnaya pipe 1,382 1,784 (23%) 4,735 5,642 (16%)
Zarnitsa pipe 48 92 (48%) 157 203 (23%)
Nyurba Division 2,331 2,322 0% 7,407 7,956 (7%)
Nyurbinskaya pipe 2,303 2,149 7% 6,591 7,276 (9%)
Alluvial deposits 28 173 (84%) 816 680 20%
Lomonosov Division (OJSC Severalmaz (hereinafter Severalmaz)) 213 139 53% 636 559 14%
Arkhangelskaya pipe 213 139 53% 636 559 14%
0OJSC Almazy Anabara (hereinafter Almazy Anabara) 0 0 - 2,521 2,408 5%
0OJSC Nizhne-Lenskoye @ (hereinafter Nizhne-Lenskoye) 0 0 - 2,010 1,521 -
Total 9,860 8,980 10% 36,914 34,4207 7%

Note: (1) In 2012 Nizhne-Lenskoye results are not included into ALROSA operational results
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) ALROSAb6s production footprint

Arkhangelsk
region (2%)

L 0
Mining methods: Lomonosov Division (2%)

@ Underground mining (26%)
[ ) Open-pit mining (57%)
O Alluvial mining (17%)

Arkhangelskaya pipe (2%)

Karpinskogo-1 pipe (i )

Teea 7

Republic of Sakha
(Yakutia) (98%)

Z/ x Almazy Anabara (7%)

| 17 L

L \4% Nizhne-Lenskoye (5%)
Li ~/ ( ¢

‘/} Repubfit\ef Sakha utia) Udachny Division (13%)

Udachnaya pipe (13%)

'\ o
Zarnitsa pipe (less than 1%)

Aikhal Division (33%)
Jubilee pipe (24%)

dachny
Aikhal pipe (8%) ikh

Komsomolskaya pipe
(less then 1%)

Mirny Division (20%) Nyurba Division (20%)

Mir pipe (6%) Nyurbinskaya pipe (18%)

International pipe (12%) Botuobinskaya pipe (i )

Alluvial deposits (2%)

Alluvial deposits (2%)

Note: Percentage in brackets indicates the share of region/division/pipe in 2013 ALROSA production
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1. Aikhal Division IIl. Mirny Division

‘\‘/‘) Aikhal Division overview

IV. Udachny Division

V. Nyurba Division VI. Lomonosov Division VII. Alamazy Anabara

Division structure

Processing Plant No. 8

A Aikhal pipe

A Komsomolskaya pipe

Processing Plant No. 14
A Jubilee pipe

Share in 2013 ALROSA production:

33%

2013 Results

2013
2013 VS.
2012
Di amonds produc 12088 35%
Ore processed 9817 (7%)
Reserves 1)
Tonnage Grade antamed
6000 t (cpt) diamonds
(6000) c
117,227 1.04 121,578
Resources inclusive of reserves @)
Tonnage Grade g?;}%:g?
6000 t (cpt) 6000) c 0 200
215,804 1.01 218,694

Note: (1) According to JORC code (as of 01.07.2013)

400 km

Location of operations

Komsomolskaya
pipe

8 km A Processing Plant No. 14

© Capacity: 10 min t annually

Jubilee
pipe

Processing Plant No. 8
Capacity: 1.7 min t annually

1km # Mining methods:

Aikhal Underground mining

pipe

L

Open-pit mining

3 /:é
Almazy ;*b/a_rial"/ E

Nizhne-Lenskoye

Udachny/|Division
Aikhal Di . a @Udachny
rnarDIvVISIon 88 aiknal

Nydérba Division @
yurba
on @irny
\

@® Yakutsk

Mirny Divi

VIII. Nizhne-Lenskoye
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/) Jubilee pi o

Mining method:

Open—pit mining current mining area
Commissioned: Su?ace
1985
Current open pit depth:
330 m
Ko -330 m

current open pit depth

eastern lobe

central lobe

western lobe

-720 m

target open pit depth;
. . boundary of indicated
Resources inclusive of reserves e ——
(as of 01.07.2013)
according to JORC Code

VEITEEE Clrets (g;)ar::]é(l)igg g t-)](;ui?jgrryn of inferred
6 00)0 t t p
(600 (cpt) ©6 0 &B) resources
Indicated
-1,300 m
129,017 0.84 108,166 boundary of exploration
Inferred O Indicated resources
65,977 0.62 40,594 () Inferred resources
Total O Resources not classified in accordance with JORC Code @

s ks, e = Note: (1) Potential resources according to the Russian State Commission for Mineral Reserves classification
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) Jubilee pipe: production overview I

24% Share in 2013 ALROSA production

Y Q4 2013 diamond production increased by 36% compared to Q4 2 Diamond production increase in Q4 2013 was driven by mining of
2012 ore from the central lobe with higher grades
2012 2013
6,272 8,975

2,456 2347

2,232

Diamonds produced (min cts)

Q12012 Q2 2012 Q32012 Q4 2012 Q12013 Q22013 Q32013 Q42013

Ore processed (mint) 2,350 2,474 2,395 2,408 2,405 2,375 2,040 2,221



